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ABSTRACT
　The purpose of this paper is to try to analyze transcript-described interactions 
in personnel evaluation interviews between superiors and subordinates by 
employing the “IRE sequence”（initiation-reply-evaluation） used in educational 
sociology. As a result, two basic types are found: “closed conversation sequences” 
（closed question-thin reply-thin evaluations） and “open conversation sequences” 
（open question-thick reply-thick evaluations）. In addition, “deviating cases” are 
also found that move away from these basic types of conversation sequences; a 
way of dealing with these deviating cases is described. Based on these analyses, 
developmental support for subordinates in personnel evaluation interviews is 
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